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Preparedness is a Process,     
                                 Not an Endpoint

Emergency 
       Preparedness
 
DPR is responsible for oversight of emergency pre-

paredness for nuclear power plants.  There are five 
teams with specific responsibilities including:  Out-
reach, Inspection, Licensing, Security Interface, and 
Regulatory Improvements.  Although these teams may 
work on distinct projects, their collective efforts achieve 
a comprehensive EP program.  

Examples of some of the initiatives include: 
• Outreach
• Inspection
• New Reactor Licensing 
• Integration of Security and Preparedness
• Guidance/Regulations Update

Incident
     Response
DPR is also responsible for ensuring NRC is ready to 

respond to an emergency at a nuclear facility, and par-
ticipates with licensees and Federal/State/local govern-
ments during scheduled emergency exercises.  NRC’s 
Incident Response Program provides 24/7 response ca-
pability and a central point of contact for emergency 
communications and coordination.  

 
  Examples of incident response initiatives include:

• Outreach
• Enhanced Response Capabilities
• Exercise/Event Response
• e-Library and Other Tools
• Staff Qualifications
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Key
      Messages
• Protect Public Health and Safety, Promote  

     Common Defense and Security
The NRC’s primary mission is to protect the pub-

lic health and safety, and promote common defense 
and security from civilian nuclear reactors, materials, 
and waste facilities.  NRC was prepared to respond to 
any event at a nuclear facility before Sept. 11, 2001, 
and has made subsequent changes.  For instance, 
safety, security, and EP&R are more integrated to en-
hance the protection of public health and safety in the 
post-9/11 environment.  NSIR was created to inte-
grate these enhancements, and continues to explore 
options to further this mission at nuclear facilities.

• NRC is a Resource in Emergency Preparedness  
     and Response		

NRC serves as an important resource for EP&R.  
NRC shares its expertise and experiences with stake-
holders, including local response organizations and the 
public.  Recent terrorist attacks and natural disasters 
throughout the world have resulted in increased inter-
est in emergency preparedness planning for nuclear 
facilities.  To be effective, EP relies upon the working 
relationships between licensees, government agencies, 
State and local officials, and thousands of volunteers 
and first responders.  In addition, public confidence and 
participation is an important component of the success 
in a real event.  NRC is committed to sharing its infor-
mation and decisionmaking processes with stakehold-
ers, consistent with the law, and to  facilitate meaning-
ful and timely stakeholder involvement.  NRC works 
closely in the areas of EP&R with other Federal agen-
cies, as well as with State and local organizations and 
licensees-all of whom hold a significant role in EP&R.

DPR and NRC regional offices are available to pro-
vide assistance to stakeholders.  Information about 
how NRC approaches EP&R is readily available on 
NRC Web site.  Early and meaningful stakeholder 
involvement is important to NRC.  NRC wants to 
hear from you-your questions, ideas, and insights.

• Emergency Preparedness Planning Basis is Valid

The planning basis for EP is based on an analysis of a 
range of accidents and events.  NRC conducted studies 
after Sept. 11 to review the potential impact of terrorist 
actions on nuclear power plants.  These studies reaffirmed 
that NRC’s EP planning basis remains valid.  NRC is re-
viewing EP regulations and guidance to identify areas for 
potential enhancements.  EP programs are designed to be 
dynamic and flexible-they can be updated, changed, or en-
hanced to include insights gained as a result of the terror-
ist attacks of Sept. 11 and the previous hurricane seasons.

  Emergency preparedness (EP) refers to actions that 
Federal, State and local officials and licensees use to 
prevent, respond to, and recover from an emergency 
event.  This includes planning and coordination meet-
ings, procedure writing, team training, emergency 
drills and exercises, and pre-positioning of emergency 
equipment.  Emergency response involves responding 
to an actual, ongoing event or practicing the response to 
an event during an emergency exercise. This includes 
technical support; coordination of Federal resources; 
communications with licensees, State and local govern-
ments, other Federal agencies, and the public.  The goal 
of emergency preparedness and response is to minimize 
the effects of the event on people and property and to 
hasten the return to normal operations.  Good planning 
leads to an organized and effective emergency response.

Emergency Preparedness &  
                          Response at NRC
  The Emergency Preparedness and Response (EP&R) 
Program at NRC is a partnership between head-
quarters and the four regional offices.  The Division 
of Preparedness and Response (DPR) is within the 
headquarters Office of Nuclear Security and Incident 
Response (NSIR).  DPR carries out two complimen-
tary missions: emergency preparedness and incident 
response.  The division is comprised of specialists in 
emergency preparedness and incident response, and 
many have previously worked at nuclear power plants 
as well as Federal, State, or local government agencies.

Preparedness is a Process,     
                                 Not an Endpoint

Introduction
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